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Ministry Systems Overview
Understanding the Key Systems Needed for a Healthy Ministry
Purpose

A healthy ministry requires more than a strong vision, committed leaders, and meaningful
programs. It also requires dependable systems.

Ministry systems are the repeatable processes that help leaders organize responsibilities,
communicate clearly, support participants, manage resources, evaluate progress, and
continue serving effectively over time.

Without healthy systems, ministries may experience:
e Confusion
¢ Missed responsibilities
e Inconsistent communication
e Volunteer burnout
e Poor follow-up
e Financial uncertainty
o Safety concerns
e Program duplication
e Loss of momentum
¢ Dependence on one leader

Healthy systems help a ministry move from occasional activity to consistent service. This
Ministry Systems Overview introduces the key systems needed to support a healthy,
responsible, and sustainable marriage ministry.

What Is a Ministry System?

A ministry system is an organized process used repeatedly to complete an important
ministry responsibility.

A system identifies:

¢ What mustbe done
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Why it matters

Who is responsible

When it should happen

How it should be completed

What resources are needed

How completion will be documented

How the process will be evaluated

For example, announcing an event is an activity.

A communication system includes:

The announcement timeline
The communication channels
The message templates

The responsible team members
The approval process

The registration link

The reminder schedule

The evaluation process

The system makes the activity repeatable.
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Why Ministry Systems Matter

Healthy ministry systems provide:

Clarity

Leaders and volunteers understand their responsibilities.

Consistency

Participants receive a dependable ministry experience.
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Accountability

Assignments, deadlines, and decisions can be reviewed.
Sustainability

The ministry can continue when leaders change or responsibilities shift.
Efficiency

Teams spend less time recreating processes.

Safety

Important policies and response procedures are established before problems occur.
Growth

The ministry can expand without becoming disorganized.

Evaluation

Leaders can identify what is working and what needs improvement.

The Ministry Systems Framework
A healthy marriage ministry should develop systems in the following areas:
1. Vision and Leadership
2. Governance and Decision-Making
3. Planning and Program Development
4. Team and Volunteer Management
5. Communication and Promotion
6. Registration and Participant Management
7. Teaching and Facilitation
8. Participant Care and Follow-Up
9. Safety, Confidentiality, and Referral
10. Financial Management

11. Resource and Material Management
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12. Technology and Information Management
13. Evaluation and Improvement

14. Leadership Development and Succession
15. Ministry Growth and Sustainability

These systems work together. A weakness in one system can affect the entire ministry.

System One: Vision and Leadership
Purpose

The Vision and Leadership System ensures that the ministry has a clear purpose,
appropriate oversight, defined leadership, and alignment with the church’s mission.

Key Questions
e Why does the ministry exist?
e Who provides spiritual and organizational oversight?
¢ Who leads daily ministry operations?
¢ How does the ministry support the church’s mission?
¢ What outcomes should the ministry produce?
o How are leaders held accountable?
Core Components
e Ministry mission statement
e Ministry vision statement
e Ministry philosophy
o Biblical foundation
e Leadership structure
e Pastoral oversight
e Annual goals

e Leadership expectations
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Ministry values

Reporting schedule

Recommended Documents

Marriage Ministry Philosophy Statement
Ministry Mission and Vision Statement
Leadership Structure Chart

Ministry Leader Role Description
Annual Ministry Goals

Pastoral Reporting Form

Signs of a Healthy System

Leaders can clearly explain the ministry’s purpose.
Programs align with the ministry mission.

Pastoral leadership receives regular updates.
Responsibilities are clearly assigned.

Decisions are made within an established structure.

Ministry activities support the church’s broader goals.

Warning Signs

The ministry depends on one person.

Programs are selected without clear purpose.

Leaders operate without pastoral oversight.

Team members do not understand who makes decisions.
Activities do not connect to the church’s mission.

Ministry goals are unclear or undocumented.
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System Two: Governance and Decision-Making

Purpose

The Governance and Decision-Making System defines how ministry decisions are
proposed, reviewed, approved, documented, and communicated.

Key Questions

Who may make ministry decisions?

Which decisions require pastoral approval?
How are disagreements resolved?

How are policy changes approved?

How are decisions documented?

Who communicates final decisions?

Core Components

Decision-making authority
Approval levels

Meeting procedures

Voting or consensus guidelines
Documentation expectations
Conflict resolution process
Policy review process

Communication of decisions

Decision Categories

Operational Decisions

Examples:

Room setup
Volunteer assignments

Reminder schedules

© 2026 Advanced Marriage Training — All Rights Reserved

6|Page



e Material distribution
These may be handled by the ministry leader or assigned coordinator.
Program Decisions
Examples:
e Selecting a curriculum
e Choosing a facilitator
e Establishing a program format
e Setting a registration fee
These may require ministry leadership or pastoral approval.
Policy Decisions
Examples:
e Confidentiality procedures
o Safety protocols
o Referral standards
e Participation requirements
These should be approved by church leadership.
Financial Decisions
Examples:
¢ Major purchases
e Speaker agreements
e Participant subsidies
e Budget revisions
These should follow the church’s financial approval process.
Recommended Documents
e Ministry Decision Matrix

e Approval Request Form
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Meeting Agenda
Meeting Minutes
Policy Review Schedule

Conflict Resolution Procedure

Signs of a Healthy System

Team members know who has decision-making authority.
Major decisions are documented.

Pastoral approval is obtained when required.

Policy changes are communicated clearly.
Disagreements are addressed respectfully.

Decisions are not based only on urgency or personal preference.
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System Three: Planning and Program Development

Purpose

The Planning and Program Development System helps leaders move from ministry ideas to

organized, purposeful, and measurable programs.

Key Questions

What need does the program address?

Who is the intended audience?

What should participants learn or experience?
What resources are required?

Who will lead the program?

How will success be evaluated?

Core Components

Needs assessment

Program selection
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Learning objectives
Schedule development
Resource planning
Staffing

Budget

Promotion

Registration

Evaluation

Follow-up

Program Planning Process

Step One: Identify the Need

Use:

Congregational surveys
Participant feedback
Pastoral observations
Ministry data

Leader discussions

Community needs

Step Two: Define the Goal

Write one clear program goal.

Example:
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Help participating couples identify two communication habits and create a weekly

application plan.

Step Three: Select the Format

Possible formats include:

Workshop
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o Class

e Smallgroup

e Retreat

o Conference

¢ Assessment experience
e Online session

e Hybrid program

e Self-guided study

Step Four: Develop the Program Plan

Include:
o Title
e Purpose

e Audience

o Dates

e Location

o Leaders

o Materials

e Budget

e Promotion

e Registration

o Evaluation

e Next step
Step Five: Secure Approval
Submit the plan to the appropriate church leader.
Step Six: Implement

Follow the approved timeline and assignments.
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Step Seven: Evaluate
Review outcomes, participation, challenges, and recommendations.
Recommended Documents
e Program Planning Form
e Annual Ministry Calendar
e EventTimeline
e Program Approval Form
e Launch Checklist
¢ Program Evaluation Form
¢ Follow-Up Plan
Signs of a Healthy System
¢ Programs respond to identified needs.
e Each program has a clear goal.
¢ Planning begins early.
¢ Responsibilities and deadlines are documented.
¢ Programs include evaluation and follow-up.

e The ministry avoids unnecessary duplication.

System Four: Team and Volunteer Management
Purpose

The Team and Volunteer Management System helps the ministry recruit, screen, prepare,
assign, support, and retain leaders and volunteers.

Key Questions
e Whatroles are needed?
¢ Whois qualified to serve?

e How are volunteers recruited?
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What training is required?
How are assignments communicated?
How are volunteers supported?

How are concerns addressed?

Core Components

Role descriptions
Recruitment process
Application or interest form
Screening

Approval

Orientation

Training

Assignment
Supervision
Evaluation
Recognition

Removal process

Possible Ministry Roles

Pastor or pastoral advisor
Marriage ministry director
Coordinating couple
Teaching facilitator
Small-group facilitator
Registration coordinator
Communications coordinator

Hospitality coordinator
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Childcare coordinator
Technology coordinator
Prayer coordinator
Follow-up coordinator
Referral coordinator

Administrative support

Volunteer Management Process

Recruit

Clearly explain:

The ministry purpose
Therole

The time commitment
Required qualifications
Training expectations

Accountability structure

Screen

Depending on the role, screening may include:

Train

Ministry application
Pastoral recommendation
Background check
Interview

Reference check

Review of church membership or participation

Assessment of readiness

Training may include:
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e Ministry philosophy

¢ Role responsibilities

e Confidentiality

e Safety

o Facilitation

e Communication

o Referral procedures

e Technology

e Participant care
Assign
Provide written responsibilities, deadlines, and contact information.
Support
Provide:

e Check-ins

e Coaching

o Resources

e« Prayer

o Feedback

¢ Recognition

e Opportunities for development
Evaluate
Review:

e Reliability

¢ Preparation

e Communication

e Participant care
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e Teamwork
o Boundaries
e Growth needs
Recommended Documents
¢ Volunteer Role Descriptions
e Ministry Volunteer Application
¢ Interview Questions
e Training Checklist
¢ Volunteer Agreement
e Assignment Sheet
e Performance Review
¢ Volunteer Recognition Plan
Signs of a Healthy System
e Volunteers understand their roles.
e Leaders are prepared before serving.
¢ Assignments are documented.
¢ Team members receive support.
e Concerns are addressed early.
¢ Volunteers are appreciated.

e The ministry is not dependent on a small number of overworked people.
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System Five: Communication and Promotion

Purpose
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The Communication and Promotion System ensures that ministry information is accurate,

timely, consistent, and appropriate for the intended audience.

Key Questions

What message needs to be communicated?
Who needs to receive it?

Which channels will be used?

Who approves the message?

Who sends or publishes it?

When should communication occur?

How will effectiveness be measured?

Core Components

Communication calendar
Message templates
Graphic standards
Approval process
Website updates

Email

Text messaging

Social media

Worship announcements
Printed materials
Personal invitations

Participant reminders
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Communication Categories

Internal Leadership Communication

Used for:

Assighments
Deadlines

Meeting information
Program changes
Safety concerns

Pastoral updates

Congregational Promotion

Used for:

Program announcements
Registration

Ministry awareness
Volunteer recruitment

Resource promotion

Participant Communication

Used for:

Registration confirmation
Reminders

Materials

Schedule changes
Follow-up

Next-step invitations
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Crisis Communication

Used for:

Program cancellation
Weather concerns
Facility changes
Safety matters

Emergency instructions

Recommended Documents

Church Promotional Kit
Communication Calendar
Social Media Templates
Email Templates
Text-Message Templates
Announcement Request Form
Graphic Standards Guide

Crisis Communication Plan

Signs of a Healthy System

Information is accurate.

Messages are approved before publication.
Participants receive reminders.

Graphics and language are consistent.
Multiple communication channels are used.
Registration instructions are clear.

Last-minute confusion is minimized.
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System Six: Registration and Participant Management

Purpose
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The Registration and Participant Management System organizes participant information

from initial interest through program completion and follow-up.

Key Questions

How will participants register?

What information is necessary?

Who may access participant information?
How will payments be handled?

How will attendance be tracked?

How will cancellations be managed?

How will follow-up needs be documented?

Core Components

Registration form
Participant database
Confirmation process
Payment process
Attendance tracking
Waiting list
Cancellation policy
Accessibility information
Childcare information
Consent forms
Follow-up records

Data protection
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Recommended Registration Information

Participant name

Spouse hame

Email address

Phone number

Program selection

Childcare needs

Accessibility needs

Payment status

Emergency contact when appropriate

Agreement to participation expectations

Collect only information that is necessary.

Participant Management Process

Registration

Receive and record participant information.

Confirmation

Send:

Program title

Date

Time

Location

Cost

Materials

Childcare instructions

Contact information

© 2026 Advanced Marriage Training — All Rights Reserved

20|Page



21|Page

Preparation

Provide advance reading or instructions when required.
Attendance

Record participation consistently.

Follow-Up

Document:

Feedback

e Resource requests

e Pastoral follow-up

o Referral needs

¢ Next-program interest
Recommended Documents

¢ Registration Form

e Participant Roster

e Attendance Sheet

¢ Payment Tracker

¢ Waiting List

e Cancellation Policy

e Participant Agreement

e Follow-Up Tracker

e DataAccess Policy
Signs of a Healthy System

e Registration is easy to complete.

e Participants receive timely confirmation.

o Attendance records are accurate.

e Private information is protected.
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e Follow-up responsibilities are assigned.

e Participants know whom to contact with questions.
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System Seven: Teaching and Facilitation

Purpose

The Teaching and Facilitation System establishes a consistent process for preparing,

delivering, assessing, and improving ministry instruction.

Key Questions

e What should participants learn?

e What teaching method will be used?

e Whois prepared to facilitate?

e How will participants engage?

¢ How will learning be assessed?

o How will facilitators receive feedback?
Core Components

e Essential question

e Learning objective

o Biblical foundation

e Lessonplan

e Facilitator guide

e Participant materials

e Discussion questions

e Guided practice

o Application

e Assessment

e Feedback
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o Session evaluation
Recommended Teaching Framework
Essential Question
Identifies the central issue participants should understand.
Learning Objective
Explains what participants should be able to do.
Biblical Instruction
Connects the lesson to Scripture.
Modeling
Shows what the principle looks or sounds like.
Guided Practice
Allows participants to practice with support.
Couple Application
Connects the lesson to the marriage.
Assessment
Checks whether the learning objective was achieved.
Feedback
Provides clarification, encouragement, and next steps.
Recommended Documents
e Leader Guide Sample
e Lesson Plan Template
e Participant Worksheet
¢ Small Group Facilitation Tips
e Session Evaluation Form
o Facilitator Feedback Form

e Teaching Observation Checklist
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Signs of a Healthy System

Facilitators prepare before each session.
Lessons have clear objectives.

Teaching includes practical application.

Participants are not forced to disclose private information.

Facilitators remain within appropriate boundaries.

Learning is assessed.

Sessions are reviewed and improved.
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System Eight: Participant Care and Follow-Up

Purpose

The Participant Care and Follow-Up System helps the ministry respond to participants

before, during, and after ministry activities.

Key Questions

How are participants welcomed?

How are absences handled?

How are questions answered?

How are support requests documented?
Who provides pastoral follow-up?

How are participants connected to next steps?

Core Components

Welcome process
Participant check-in
Absence follow-up
Prayer support

Resource distribution
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Pastoral referral

Professional referral
Post-program communication
Next-step invitation
Participant retention

Care documentation

Participant Care Process

Before the Program

Confirm registration
Provide instructions
Answer questions

Address accessibility needs

Communicate childcare information

During the Program

Welcome participants

Maintain a respectful environment
Protect privacy

Observe support needs

Provide resources

Respond appropriately to concerns

After the Program

Send a thank-you message

Provide promised resources

Contact participants requesting support
Invite participants to the next opportunity

Collect feedback
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e Document necessary follow-up
Recommended Documents

e Participant Welcome Checklist

e Follow-Up Email Templates

e Care Request Form

e Pastoral Follow-Up Form

o Referral Tracker

e Participant Retention Plan

e Next-Step Pathway
Signs of a Healthy System

e Participants feel welcomed.

e Support requests are not forgotten.

¢ Follow-up occurs promptly.

e Leaders maintain appropriate boundaries.

e Participants receive clear next steps.

e Private information is handled responsibly.

System Nine: Safety, Confidentiality, and Referral
Purpose

The Safety, Confidentiality, and Referral System protects participants, leaders, volunteers,
and the church by establishing clear procedures for sensitive concerns.

Key Questions
¢ What information should remain confidential?
¢ When must confidentiality be limited?
¢ How should safety concerns be reported?

e Who makes crisis decisions?
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What concerns require professional referral?

How are facilitators trained?

Core Components

Confidentiality policy

Limits of confidentiality
Safety procedures
Mandatory reporting
Domestic violence response
Child protection

Suicide response
Emergency contacts
Professional referral list
Incident documentation

Leader training

Situations Requiring Immediate Attention

Threats of harm
Domestic violence
Child abuse

Sexual abuse

Suicidal statements
Stalking

Serious intimidation
Weapons during conflict
Immediate danger

Severe emotional distress
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Referral Categories

Licensed marriage counseling
Mental health care

Domestic violence services

Addiction treatment

Legal support

Crisis services
Family support
Financial counseling

Pastoral care

Recommended Documents

Confidentiality Policy

Safety Response Plan
Mandatory Reporting Guide
Incident Report Form

Referral Directory

Crisis Contact Sheet

Facilitator Boundary Agreement

Participant Safety Statement

Signs of a Healthy System

Leaders know how to respond to serious concerns.

Referral information is current.

Confidentiality limits are explained.

Safety concerns are not treated as ordinary marital conflict.
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Facilitators do not attempt to provide services beyond their qualifications.

Incidents are documented according to church policy.
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System Ten: Financial Management

Purpose

The Financial Management System ensures that ministry funds are planned, approved,

collected, spent, recorded, and reviewed responsibly.

Key Questions

What is the ministry budget?

Who approves expenses?

How are purchases made?

How are participant fees collected?
How are scholarships handled?

How are financial records maintained?

How is spending reviewed?

Core Components

Annual budget
Program budget
Expense approval
Purchase procedures
Registration fees
Scholarships
Donations
Reimbursements
Vendor payments
Financial reporting

Record retention
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Common Ministry Expenses

Books
Workbooks
Assessments
Printing
Promotion
Childcare
Hospitality
Technology
Facility use
Speakers
Training
Supplies
Travel

Professional services

Financial Controls

Require approval before spending.

Use church-approved payment methods.
Keep receipts.

Separate personal and ministry funds.
Record participant payments.

Document scholarships.

Reconcile income and expenses.

Submit regular reports.

Follow church financial policies.
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Recommended Documents

Annual Ministry Budget
Program Budget
Purchase Request
Reimbursement Form
Payment Tracker
Scholarship Request
Donation Record
Financial Report

Vendor Agreement

Signs of a Healthy System

Expenses are approved.

Records are complete.

Participant payments are tracked.
Financial responsibilities are separated.
Leaders receive regular reports.

The ministry operates within its budget.

Financial decisions support ministry priorities.
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System Eleven: Resource and Material Management

Purpose

The Resource and Material Management System ensures that books, workbooks, supplies,

assessments, and equipment are available, organized, protected, and distributed
responsibly.

Key Questions

What materials are needed?

How many are available?
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Who orders materials?

Where are materials stored?
How are resources distributed?
What may be reproduced?

How is inventory tracked?

Core Components

Resource inventory
Ordering process

Storage

Distribution

Copyright compliance
Digital access

Equipment management
Supply replenishment
Damaged or missing items

Resource evaluation

Resource Categories

Books

Workbooks

Leader guides
Assessments
Presentation slides
Participant worksheets
Promotional materials
Technology equipment

Office supplies
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e Hospitality supplies
Recommended Documents
e Resource Inventory
e Materials Order Form
e Distribution Log
e Equipment Checkout Form
e Copyright and Use Guidelines
e Supply Request Form
o Resource Evaluation Form
Signs of a Healthy System
e« Materials are available before programs begin.
¢ Inventoryis accurate.
¢ Resources are stored securely.
e Copyright requirements are followed.
e Participants receive the correct materials.
e Equipmentis returned and maintained.

e Ordering occurs early enough to prevent delays.

System Twelve: Technology and Information Management
Purpose

The Technology and Information Management System supports communication,
registration, teaching, data protection, and ministry administration.

Key Questions
¢ Whattechnology does the ministry use?
¢ Who manages access?

¢ How is participant information protected?
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Where are ministry documents stored?
How are files named and organized?
How are backups maintained?

How are online programs secured?

Core Components

Shared file storage
Access permissions
Registration platform
Email system

Text messaging
Presentation technology
Virtual meeting platform
Password management
Data protection

Backup process

File naming

Archive system

Recommended Digital Folder Structure

01— Leadership

Philosophy
Mission and vision
Policies

Role descriptions

Meeting minutes

02 — Programs

Program plans
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e Lesson materials
e Participant resources
e Evaluations

03 — Promotion

Flyers

Graphics

Email templates
e Social media

04 — Registration

Registration forms

Rosters

Attendance

¢ Paymentrecords

05 — Finance

Budgets

Receipts

Reports
e Purchase requests
06 — Volunteers
e Applications
e Training
e Assignments
o Evaluations
07 — Safety and Referral
o Policies

e Referral directory
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e Incidentforms
e Training records
08 — Evaluation
e Participant feedback
e Program reviews
e Annualreports
Data Protection Practices
e Limitaccess to participant information.
¢ Use strong passwords.
¢ Avoid sending sensitive details through unsecured channels.
e Store records according to church policy.
« Remove access when leaders leave.
¢ Backupimportant files.
e Delete unnecessary duplicate records.
e Protectvirtual meetings.
Recommended Documents
e Technology Use Policy
o DataAccess List
¢ File Naming Guide
e Digital Folder Map
¢ Password Management Procedure
e Virtual Meeting Checklist
o Data Retention Schedule
Signs of a Healthy System
o Files are easy to locate.

e Access is limited appropriately.
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e Registration information is protected.

e Technology is tested before programs.

e Digitalrecords are backed up.

e Departing leaders no longer have access.

e Sensitive information is not stored carelessly.

System Thirteen: Evaluation and Improvement
Purpose

The Evaluation and Improvement System helps the ministry measure performance, identify
needs, document outcomes, and make informed changes.

Key Questions

e Did the ministry meet its goal?

e Who participated?

e Whatdid participants learn?

e What worked well?

e What problems occurred?

e What should be changed?

e Whatshould be repeated?

e What should be discontinued?
Core Components

e Participant feedback

o Attendance

¢ Completion

e Learning assessment

o Facilitator evaluation

e Program review
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Budget review
Follow-up results
Annual ministry review

Improvement plan

Measures to Track

Participation Measures

Number registered
Number attending
Completion rate
Repeat participation

Volunteer involvement

Learning Measures

Objective achievement
Assessment results
Action plan completion
Participant understanding

Application commitments

Satisfaction Measures

Content quality
Facilitator effectiveness
Program organization
Relevance

Recommendation rate

Ministry Development Measures

Number of trained leaders

Number of programs offered
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e Number of follow-up requests
e Number of referrals
e Number of returning couples
e Number of participants moving into leadership
Evaluation Process
Collect
Gather participant and facilitator feedback.
Review
Compare results with the program goal.
Discuss
Meet with the ministry team.
Decide
Identify what should continue, change, or stop.
Document
Record recommendations.
Implement
Apply approved changes.
Recommended Documents
e Participant Evaluation
o Facilitator Evaluation
e Program Review Form
¢ Annual Ministry Report
e Improvement Plan
¢ Ministry Dashboard

e Outcome Tracking Sheet
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Signs of a Healthy System
e Programs are evaluated consistently.
e Feedbackis reviewed rather than stored and forgotten.
e Changes are based on evidence.
e Leaders report outcomes to church leadership.
e Problems are addressed.

e Successful practices are documented and repeated.

System Fourteen: Leadership Development and Succession
Purpose

The Leadership Development and Succession System prepares new leaders, prevents
dependence on one person, and supports ministry continuity.

Key Questions

e Who could lead in the future?

e How are potential leaders identified?

e Whattraining is needed?

e How are leaders mentored?

e What happens when a leader steps down?

e Where are ministry procedures documented?
Core Components

e Leadership identification

e Apprenticeship

e Training

¢ Mentoring

e Delegation

o Documentation
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e Leadership evaluation

e Transition plan

e Succession timeline

o Access transfer
Leadership Development Pathway
Observe
A potential leader watches an experienced facilitator.
Assist
The person supports a lesson or activity.
Practice
The person leads a limited portion with supervision.
Lead
The person facilitates a full session with support.
Develop Others
The leader helps prepare future facilitators.
Succession Planning
A succession plan should identify:

e Essential leadership responsibilities

o Potential successors

¢ Required training

e Transition timeline

e Documentlocations

o Password and access transfer

e Pastoral approval

e Communication plan
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Recommended Documents

Leadership Development Plan
Facilitator Apprenticeship Guide
Observation Checklist

Leadership Readiness Assessment
Succession Plan

Transition Checklist

Ministry Operations Manual

Signs of a Healthy System

More than one person understands ministry operations.

Potential leaders receive opportunities to grow.
Processes are documented.

Leadership transitions are planned.

Access and responsibilities are transferred responsibly.

The ministry can continue when a leader is absent.
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System Fifteen: Ministry Growth and Sustainability

Purpose

The Ministry Growth and Sustainability System helps the ministry expand responsibly

without losing quality, accountability, or focus.

Key Questions

Is the ministry ready to grow?

What need should be addressed next?
Does the ministry have enough leaders?
Can the church provide follow-up?

Are the necessary resources available?
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How will growth affect current programs?

What should remain small?

Core Components

Capacity assessment
Growth priorities
Leadership pipeline
Financial planning
Program replication
Quality standards
Church partnerships
Resource development
Annual planning

Sustainability review

Healthy Growth Principles

Grow according to capacity.
Protect program quality.
Train leaders before expansion.

Add programs based on need.

Avoid adding activities only to appear active.

Evaluate before repeating.
Maintain pastoral oversight.
Protect participants.

Build systems before scaling.

Possible Growth Stages

Stage One: Beginning

One ministry leader
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One annual program
One small team
Basic promotional process

Basic follow-up

Stage Two: Developing

Multiple programs
Trained facilitators
Annual calendar
Participant database

Standard evaluation

Stage Three: Established

Ongoing classes

Couple small groups
Leadership development
Referral network
Ministry budget

Documented systems

Stage Four: Expanding

Multiple facilitators
Community outreach
Church partnerships
Digital programs
Couple mentoring

Conferences or retreats

Recommended Documents

Ministry Capacity Assessment
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e Annual Growth Plan
e Program Replication Guide
e Sustainability Review
e Partnership Agreement
e Three-Year Ministry Plan
o Growth Decision Filter
Signs of a Healthy System
e Growthis planned.
e Quality is maintained.
¢ New leaders are prepared.
o Financial resources are available.
¢ Follow-up capacity grows with participation.
e Programs remain aligned with the ministry mission.

¢ Expansion does not overwhelm the team.

How the Systems Work Together

Ministry systems should not operate independently. For example, launching a marriage
class requires:

Vision and Leadership

The program aligns with the ministry mission.
Governance

The program receives approval.

Planning

The schedule, resources, and goal are established.
Team Management

Facilitators and volunteers are assigned.
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Communication

The program is promoted.

Registration

Participants are enrolled.

Teaching

The lessons are facilitated.

Participant Care

Questions and support needs are addressed.
Safety and Referral

Sensitive concerns are handled responsibly.
Finance

Expenses and payments are tracked.
Resource Management

Books and materials are available.
Technology

Registration and presentations function properly.
Evaluation

Results are reviewed.

Leadership Development

New facilitators gain experience.

Sustainability
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The next program is planned. A healthy ministry depends on the connections between

these systems.
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Ministry Systems Development Process

Churches do not need to build every system at once.

Use the following process.

Step One: Identify the Most Important Need

Ask:

Where is confusion occurring?

What responsibilities are being missed?
What problem repeats?

What depends too heavily on one person?

What risk needs immediate attention?

Step Two: Document the Current Process

Write down how the responsibility is currently handled.

Step Three: Identify the Gaps

Determine what is:

Missing
Unclear
Inconsistent
Unsafe
Inefficient

Undocumented

Step Four: Design the Improved System

Identify:

Purpose
Steps
Responsible person

Timeline
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Documents
Approval

Evaluation

Step Five: Train the Team

Explain the system and allow questions.

Step Six: Implement

Use the system during an actual ministry activity.

Step Seven: Evaluate

Ask:

Did the system work?
Was it understandable?
Was anything missed?

What should be revised?

Step Eight: Document the Final Process

Add the approved system to the ministry operations manual.
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Ministry Systems Priority Levels

Priority One: Essential Before Launch

These systems should be established before the ministry begins:

Vision and leadership
Governance

Program planning
Team assignments
Communication
Registration

Teaching
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Safety and referral

Financial approval

Priority Two: Essential During Early Development

These systems should be strengthened during the first year:

Participant care
Resource management
Technology

Evaluation

Volunteer development

Annual planning

Priority Three: Essential for Growth

These systems become increasingly important as the ministry expands:

Leadership succession
Program replication
Partnerships

Advanced data tracking
Multisite coordination

Long-term sustainability
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Ministry Systems Assessment

Rate each system using the following scale:

1 — Not Established
2 — Beginning
3 — Developing

4 — Functioning

5 — Strong and Documented
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Ministry System

Rating

Strengths

Needed Improvements

Vision and Leadership

Governance and Decision-Making

Planning and Program Development

Team and Volunteer Management

Communication and Promotion

Registration and Participant Management

Teaching and Facilitation

Participant Care and Follow-Up

Safety, Confidentiality, and Referral

Financial Management

Resource and Material Management

Technology and Information Management

Evaluation and Improvement

Leadership Development and Succession

Ministry Growth and Sustainability

Ministry Systems Action Plan

System Requiring Immediate Attention

Current Challenge
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Desired Outcome
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Actions Required

4.

5.

Responsible Leader

Team Members Involved

Resources Needed

Start Date

Completion Date

Approval Required From

How the System Will Be Evaluated

© 2026 Advanced Marriage Training — All Rights Reserved



B2|Page

Monthly Systems Review
The ministry leadership team should review one or more systems each month.
Review Questions
e Isthe system being used?
e Areresponsibilities clear?
e Aredeadlines being met?
e Aredocuments current?
o Are leaders following the process?
e Has the system reduced confusion?
o Are participants being served effectively?
o Are there safety or accountability concerns?
¢ What adjustments are needed?
¢ Who will complete the changes?

System Reviewed

Date

Strengths

Challenges

Required Changes
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Responsible Person

Completion Deadline

Annual Ministry Systems Review

At least once each year, church leadership and marriage ministry leaders should review the
complete ministry system.

The review should include:
e Mission alignment
e Leadership structure
e Policies
e Program results
e Volunteer performance
e Communication effectiveness
e Participant care
o Safety procedures
o Referral resources
¢ Financial performance
¢ Resource inventory
e Technology access
e Evaluation findings
e Leadership pipeline

e Growthreadiness
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Annual Review Date

Review Participants

Strongest Systems

1.
2.
3.
Systems Requiring Improvement
1.
2.

3.

Priority Actions for the Next Year

Ministry Systems Checklist
Leadership and Governance

L1 Mission statement is documented.
L1 Vision statement is documented.
1 Pastoral oversight is established.

1 Leadership roles are defined.
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I Decision-making authority is clear.

I Ministry policies are approved.
Planning

LI Annual ministry goals are established.
[ An annual calendar is maintained.

] Programs have written plans.

[1Responsibilities and deadlines are assigned.

1 Programs receive appropriate approval.
Team

1 Role descriptions are available.

I Volunteers are screened when appropriate.
1 Leaders receive training.

1 Assignments are documented.

1 Volunteers receive support and feedback.
Communication

A communication calendar is maintained.
1 Promotional templates are available.

1 Messages are approved.

U Participant reminders are sent.

J Communication results are reviewed.
Registration

1 A registration process is established.

U Participant records are protected.

] Attendance is tracked.

[1Payments are recorded.

[ Follow-up needs are documented.
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Teaching

[ILessons have clear objectives.

U Facilitators receive leader guides.

U Participants receive appropriate materials.
LI Application is included.

[JLearning is assessed.

Participant Care

[ Participants are welcomed.

1 Absences are followed up.

I Support requests are assigned.

1 Next steps are provided.

U Participant feedback is collected.

Safety and Referral

[ Confidentiality expectations are documented.
[ Safety procedures are established.

1 Leaders understand reporting responsibilities.
L1 Referral resources are current.

Ll Incident documentation is available.
Finance

LA budgetis approved.

1 Expenses require authorization.

1 Receipts are maintained.

U Participant fees are tracked.

U Financial reports are reviewed.
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Resources

U Inventory is maintained.

L] Materials are ordered in advance.

1 Copyright requirements are followed.
L Equipment is tracked.

[ Resources are evaluated.
Technology

I Digital files are organized.

1 Access permissions are controlled.
1 Passwords are protected.

U Important files are backed up.

L Technology is tested before programs.
Evaluation

U Participant feedback is reviewed.

I Program outcomes are documented.
L] Facilitators are evaluated.

U Improvement plans are created.

L1 Annualresults are reported.
Leadership Development

L] Potential leaders are identified.

L1 Apprenticeship opportunities are provided.
L1 Procedures are documented.

1A succession plan is established.

[ Leadership transitions are managed.
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Sustainability

] Growth is based on capacity.

I New programs address identified needs.

1 Leaders are prepared before expansion.
U Financial sustainability is reviewed.

] Long-term goals are established.
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Ministry Systems Dashboard

Current Ministry Health

Vision and Leadership:

Governance:

Planning:

Team Development:

Communication:

Registration:

Teaching:

Participant Care:

Safety and Referral:

Finance:

Resources:

Technology:

Evaluation:

Leadership Development:

Sustainability:
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Highest Priority

Next Action

Responsible Leader

Completion Date

Final Ministry Systems Principle

Healthy ministries do not depend only on good intentions. They depend on clear,
responsible, and repeatable systems.

Vision gives the ministry direction. Leadership provides accountability. Planning turns
ideas into action. Communication connects people to opportunities. Teaching supports
learning. Participant care strengthens trust.

Safety systems protect people. Financial systems protect resources. Evaluation supports
improvement. Leadership development protects the future. Sustainability allows the
ministry to continue serving over time.

The goal of ministry systems is not to create unnecessary complexity. The goal is to make
faithful ministry more organized, responsible, consistent, and sustainable.

A healthy system helps leaders know what to do. A documented system helps others learn
how to do it. A reviewed system helps the ministry improve. A sustainable system helps the
ministry continue.
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